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Who we are

A brief overview of
Farm2Fork and what we do
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40%%0

of all food waste is due to imperfect foods being thrown away
before they reach supermarket shelves
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Value Proposition
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Introducing Farm2Fork




Keeping it Local




Julia uses Farm2Fork to sell Hugo uses Farm2Fork to sell Sofiauses Farm2Fork to sell

excess and imperfect corn imperfect olives from his imperfect beets from her
from her crops. Her profile farm which is just south of family’s farm. She keeps in
showcases her farm and she Madrid. On his profile, he adds contact with her buyers and

arecipe for his favorite olive lets them know when she has
tapenade. new batches of beets.

N

adds photos of herself with
her family.
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Our Customers

Buyers & Suppliers







reach their
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Our Competitors

Brief competitive
analysis
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Apple 2,59
Banana 1,45
Oranges 1,65
Tomatoes 2,55
Carrots 1,15

Broccoli 2,84
Onions 2,48

Cucumber

Our buying price

According to NRDC imperfect items
are sold at 50% discount




Pricing Strategy
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Fresh food logistics

Home > Areas > Fresh food logistics

The commercial meeting point for
all professionals in the cold
transport and logistics supply chain
for perishable products

Fresh Food Logistics brings together under one roof all the actors of the
food chain of the targeted cold chain; from storage at origin, logistics and

oB . . .
-transport to cold solutions for retail, last mile and e-commerce: I
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Tactic Plan

Ist Year Plan to Deliver Farm-
Fresh Goodness to Your Doorstep
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Tactic Plan
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Long-term
Strategy

Transforming Food Systems: Our
Long-Term Farm-to-Fork Vision.
5 Years from now










Deliveroo Plus - A Pay to Pay Less Subscription

a deliveroo

Get unlimited delivery on the food
you love with Plus
Join Plus to skip the delivery fee at any restaurant

Save up to €6 on delivery fees per
order

‘ Get special restaurant offersfor Plus
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@atyniimited delivery on the food
you love with Plus
& Plus toskip the delivery fee at any restaura®

Save up to €6 on delivery fees per
order

Get special restaurant offers for Plus.
members
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Who do you usually order for?

Choose the plan tht suits
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€5.99/month

Unlimited delivery on orders of €12 or un

Gatyniimited delivery on the food
you love with Plus
€ Plus o kip the delivery foe at any restaurad®

‘Save up to €6 on delivery fees per
order

Get special restaurant offers for Plus
memt
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I B fora family

€2.99/month

20r Unlimited delivery on orders of €25 o

O

Deliveroo has two subscription plans:

(i) a €5.99 monthly plan for single individuals
giving unlimited free delivery on orders above €12

(i) a €2.99 monthly plan for families giving
unlimited free delivery on order above €25

The monthly subscription is paid back almost on
the first order as delivery fees can be up to €6.
With Deliveroo Plus, you get also access to special
discount from restaurant partners.







